Aspirant Consulting Group

PRACTITIONER-LED TRAINING

FTO Calibration

Evaluation, Documentation, and Remediation

Realign evaluation, documentation, feedback, and
remediation around shared performance standards.

HOSTED BY ALLEGHENY COUNTY POLICE ACADEMY

COURSE OVERVIEW

Course Details
This course is designed for experienced FTOs and supervisors who

need to realign daily training, evaluation, documentation, and
remediation practices. Participants examine where inconsistency and
program drift develop, practice applying shared performance Uiz

standards, and strengthen the quality of feedback and written 8:00 AM to 4:00 PM
evaluations. Attendees leave better prepared to make fair, consistent, LOCATION

and defensible training decisions. Allegheny County
Police Academy
700 W Ridge Road
Allison Park, PA 15101

DATE

Thursday, April 29, 2027

Reinforcing evaluation Addressing inconsistencies
standards in training

Improving documentation Strengthening program
and feedback effectiveness

TUITION

$225 per student

Connecting remediation to Making fair, consistent, and

identified needs defensible decisions

Taught by Aspirant practitioners: police chiefs,
sergeants, and former FTOs who have built and
run field training programs.

WHO SHOULD ATTEND

o N
Experienced Field Training Officers X AfN e SCAN TO
’ . ' REGISTER

rvisors r nsible for field training program
Supervisors responsible for field training programs Reserve your seat

Agencies that need to realign evaluation, documentation, i AT g today. Seats are
and remediation o limited.

Bring training decisions back to shared standards. info@aspirantlic.com
aspirantllc.com/training 610-348-8082



