ASpirant Consulting Group HOSTED BY HAMILTON TOWNSHIP
POLICE DEPARTMENT
Practitioner-Led Training

—— ONE-DAY LEADERSHIP COURSE

The Human Side
of Leadership

TRAUMA-INFORMED LEADERSHIP

Lead with understanding. Build resilient teams. Maintain standards that matter.

COURSE OVERVIEW

DATE

This course examines how trauma, stress, and organizational a 'Ihursday, Sept. 30, 2027
culture impact officer behavior, decision-making, and @ TIME
performance. It provides supervisors with practical strategies to 8:00 AM to 4:00 PM
lead effectively in a modern policing environment while @ LOCATION
maintaining standards and accountability. Hamilton Township
Designed for supervisors and command staff Police Department
@ Impact of trauma and @ Communication strategies for 7780 South State Route 48

cumulative stress improved outcomes Hamilton Township, OH 45039
© Building effective and @ Maintaining accountability in E) TUITION

resilient teams high-stress environments $2.95 per student

YOUR INSTRUCTOR

Heidi Ramsey

Instructor, FBI National Academy

‘ Heidi Ramsey is a retired member of the Ohio State + L . SCAN TO

S Highway Patrol with 23 years of service, where she ol " REGISTER

held assignments in training, labor relations, legal | ol iy
services, and human resources. She developed y i [% Reserve your
multiple leadership and wellness programs, including =T ! _. = seat today.
SIGNAL and the Public Safety Leadership Academy. : Sy o Seatsare
She now instructs law enforcement executives at the — Ik . £ limited.
FBI National Academy on leadership and personnel ik
management.

Strong leadership requires empathy, awareness, and accountability.  info@aspirantiic.com
aspirantlic.com/training 610-348-8082



